Central lowa Workforce Development Board
QUARTERLY BOARD MEETING
Thursday, May 8, 2025 —8:00 a.m. to 10:00 a.m.

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 242 119 491 323
Passcode: uAyXs3

AGENDA

Agenda Item

Person Responsible

Status

Welcome and Call to Order
8 am to 9 am — Board Business
9 am to 10 am — Working Session

Stacy Sime

Il
1.

7.
8.
9.

Consent Agenda
Full Board Meetings
a. 5/8/25- Agenda
b. 2/13/25 - Minutes
Executive Committee
a. 1/28/25 - Approved Minutes
b. 4/29/25 - Draft Minutes
Finance Committee
a. 1/22/25 - Approved Minutes
b. 4/23/25 - Draft Minutes
Planning and Operations Committee
a. 1/24/25 - Approved Minutes
b. 5/2/25 - Draft Minutes
Youth Committee
a. 1/23/25 - Notes
b. 4/24/25- Draft Minutes
Disability Access Committee
a. 1/27/25 - Approved Minutes
b. 4/21/25 - Draft Minutes
2025 Board and Committee Calendar
Board Scorecard

WIOA Title | Performance Metrics — PY24 Quarter 2
10. Financial Report(s)

a. WIOA Budget Spreadsheet
b. Grant Balances

Stacy Sime

I/D/A

Office Phone : Email :
515-585-1467 eric.kress@ciwdb.org

Address :

PO Box 913, Waukee, IA 50263



mailto:eric.kress@ciwdb.org
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUyN2NkNzgtZmEzMS00YjM5LWJjZWMtMmM5ZDQ2NzI0NWY2%40thread.v2/0?context=%7b%22Tid%22%3a%220e742873-261e-438a-9d63-0f9271edf334%22%2c%22Oid%22%3a%2296b88d88-4ef2-45c6-9723-be4951c3ebaa%22%7d

Regular Agenda

Board Reports

1. Sub-recipient Program Reports Sara Bath
a. One Stop Operator Heather Brooks I/D
b. National ABLE Network Title | AD/DW Samanthya Marlatt
c. YSSTitle ' Y/YA
2. Stafftothe Boa.rd L Rebekah Brandmeyer
a. Co_mpllance and Monitoring Eric Kress I/D
b. Chief Elected Updates .
c. Executive Director Report Eric Kress
IV. Board Action
1. Board Officer Voting Stacy Sime I/D/A
a. Chair Nomination and Vote
b. Vice-Chair Vote
c. Secretary-Treasurer Vote
2. PY25 Program Budget Recommendation Michelle Seibert I/D/A
3. Policy Recommendations /D/A
a. Youth Incentive Payments and Stipends Paula Martinez
b. Stipends
c. Financial Literacy I/D/A
d. Supportive Service Procedures Eric Kress
V. Work Session
1. Business Representative and Board Members Feedback Eric Kress |/D
2. WARN and Rapid Response Updates
IV. Adjournment Stacy Sime I/D/A
Office Phone : Email : Address :

515-585-1467 eric.kress@ciwdb.org

PO Box 913, Waukee, IA 50263



mailto:eric.kress@ciwdb.org

