Central lowa Workforce Development Board
QUARTERLY BOARD MEETING
Thursday, August 14, 2025 — 8:00 a.m. to 10:00 a.m.

lowaWORKS, 200 E Army Post Road, Des Moines or
Microsoft Teams
Join the meeting now

Meeting ID: 265 451 106 136 2
Passcode: YS6gX76C

AGENDA
Agenda Item Person Responsible | Status
I. Welcome and Call to Order .
Stacy Sime I
1. Consent Agenda
1. Full Board Meetings Stacy Sime I/D/A
a. 8/14/25 - Agenda
b. 5/8/25 - Minutes
2. Executive Committee
a. 4/29/25 - Approved Minutes
b. 7/29/25 - Draft Minutes
3. Finance Committee
a. 4/23/25 - Approved Minutes
b. 7/23/25 - Draft Minutes
4. Planning and Operations Committee
a. 5/2/25 - Approved Minutes
b. 7/25/25 - Draft Minutes
5. Youth Committee
a. 4/24/25 - Minutes
b. 7/24/25- Draft Minutes
6. Disability Access Committee
a. 4/21/25 - Approved Minutes
b. 7/21/25 - Draft Minutes
7. WIOATIitle | Performance Metrics — PY24 Quarter 3
8. 2025 Board and Committee Calendar
9. Board Scorecard 8/1/25
lll. Reports
1. Sub-recipient Program Reports Sara Bath
a. CICPC/One Stop Operator Heather Brooks
b. National ABLE Network Title | AD/DW Samanthya Marlatt I/D/A

c. YSSTitlelY/YA
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2. Staff to the Board
a. Chief Elected Officials Board - MIPA

b. Finance — Year End Close Out Eric Kress I/D/A
c. Compliance and Monitoring
3. Motion to accept Sub-Recipient Monitoring Reports
IV. Board Action
1. Approve MOU with MIPA/CEO Board/CIWDB Stacy Sime I/D/A
2. Approve MOU for Ticket to Work funds
3. Secretary/Treasurer Nominations
4. Secretary/Treasurer Vote
5. Approve Sub-Committee Roster
6. Approve lowaWORKS MOU addition: Youth Build
V. Work Session
1. Labor Market Analysis Eric Kress I/D
2. Business Members’ Feedback Eric Kress
3. Business Coalition Planning Abigail Miller
4. WARN and Rapid Response Reporting Sara Bath
VI. Adjournment Stacy Sime I/D/A
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