Central lowa Workforce Development Board
QUARTERLY BOARD MEETING

Thursday, November 6, 2025 — 8:00 a.m. to 10:00 a.m.
lowaWORKS, 200 E Army Post Road, Des Moines or
Microsoft Teams

Join the meeting now

Meeting ID: 265 451 106 136 2
Passcode: YS6gX76C
AGENDA

Agenda ltem Person Responsible | Status

I. Welcome and Call to Order .
Stacy Sime |

II. Consent Agenda
1. Full Board Meetings Stacy Sime I/D/A
a. 11/6/25 - Agenda
b. 8/14/25 - Minutes
2. Executive Committee
a. 10/28/25 - Draft Minutes
b. 9/23/25 - Minutes
c. 7/29/25 - Minutes
3. Finance Committee
a. 10/22/25 - Draft Minutes
b. 9/17/25 - Minutes
c. 7/23/25 - Minutes
4. Planning and Operations Committee
a. 10/24/25 - Draft Minutes
b. 9/19/25 - Minutes
c. 7/25/25 - Minutes
5. Youth Committee
a. 10/23/24 - Draft Minutes
b. 9/18/25 - Minutes
c. 7/24/25- Minutes
6. Disability Access Committee
a. 10/20/25 - Draft Minutes
b. 9/15/25 - Minutes
c. 7/21/25 - Minutes
7. WIOATItle | Performance Metrics — PY24 Quarter 3
8. 2026 Board and Committee Calendar
9. CIWDB Proposed Committee Rosters
10. Board Scorecard 10/1/25

Office Phone : Email : Address :
515-304-3524 info@ciwd b.o rg 939 Office Park Rd, Suite 306, West Des Moines, IA 50265




Opening — Summer Work Experience Presentation

I11. Reports
1. Sub-recipient Program Reports
a. CICPC/One Stop Operator

Sara Bath
Heather Brooks

b. National ABLE Network Title | AD/DW Samanthya Marlatt I/D/A
c. YSSTitlel Y/YA
2. Staff to the Board
a. C‘hief Elected Officials Board Eric Kress
b. Finance I/D/A
c. Compliance and Monitoring
IV. Board Action
1. Approve FAS Supportive Services Change Paula Martinez |/D/A
2. Approve Sub-Committee Roster Updates Stacy Sime
3. Approve Finance Standard Operation Procedures Amy Landas
Amendment
4. Summer Youth Internship Letter Paula Martinez
V. Work Session
1. Workforce Advocacy Event Follow up Eric Kress I/D
2. Labor Market Analysis
3. Business Members’ Feedback
4. lowa DOGE Report Review and Discussion
VI. Adjournment Stacy Sime I/D/A
Address :

Office Phone : Email :
515-304-3524 info@ciwdb.org

939 Office Park Rd, Suite 306, West Des Moines, IA 50265




