Planning and Operations Committee Meeting
January 23, 2026
8:00 a.m. to 9:00 a.m.

Join the meeting now
Meeting ID: 265 199 355 031 24
Passcode: 2Fr3Ph9b

AGENDA
Full AGENDA Person Responsible Status
Call to Order
e Welcome and Check-In Abigail Miller |/D/A
Consent Agenda Approval
e 1/23/2026 Approve Agenda Abigail Miller A
e 10/24/2025 Approve Minutes
Regular Agenda
Reports
e lowaWORKS One Stop Operator Report Sara Bath
e Title | Adult and Dislocated Worker Report Heather Brooks
o Rapid Response Update /D
o Incumbent Worker Training Update
e  Staff to the Board Update Eric Kress

o Review Board Annual Goals
o DOGE Townhall Feedback

e Business Member Announcements CIWDB Business Members

Action and Discussion Items
e Analyze Labor Market Info, WARN Notices, Trends Eric Kress I/D
e Business Collaboratives Update
e Business Feedback

Wrap Up and Adjourn Abigail Miller I/D/A

Vision — All Central lowan’s are engaged and thriving in our workforce.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWM1N2U1YmUtYTkyOS00NmE3LWJmMjQtMDMzNWU2ZDQ2NzZi%40thread.v2/0?context=%7b%22Tid%22%3a%22214318af-4ae3-447c-ade2-cda9c53ba5c3%22%2c%22Oid%22%3a%22b3549268-2bde-49b2-a9b3-a2bffd3717c0%22%7d

