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Meeting Presentation

Finance Committee





Finance Reports - December 2025

● Fund Balances

● Year to Date Actual vs Budget
○ Youth and Young Adult Program – YSS

○ Adult Program- NAN

○ Dislocated Worker Program– NAN

○ Ticket Funds – CLEO/CIWDB



Grant Balances

Thru December 2025

Note: Displays fund totals after reimbursement 

by IWD at this point of time. Additional costs 

have been incurred for day-to-day operations yet 

to be submitted or reimbursed.

Summary:

• No concerns on fund availability

• High availability of Admin and DW funds



NAN - Title I DW – through November 2025 activity

5 of 12 = 41.6%



NAN Title I Adult – through November 2025 activity

Planned %



YSS Title I Youth – through November



Finance Reports – Ticket Fund Activity

*Distribution from IWD pending of approximately $12,000



Finance Reports – WIOA Administration



Finance Reports – Accept

Motion to approve the financial reports as presented.



Finance Reports – Training Costs and Participant Costs



Finance Updates – Single Audits

● Single Audit Status Update
○ PY22/SFY23 - State Auditor's office

▪ Request from the CLEO and Board Chair to State Auditor, December 2, 2024

▪ State Auditor Office Entrance Conference, April 1, 2025

▪ Exit Conference, October 13, 2025

▪ Auditor's Revised Report to Sign, January 12, 2026

▪ Final Report Received: Pending

○ PY23/SFY24 - Complete and filed with state – Polk County

○ PY24/SFY24 - In progress – Polk County

○ PY25/SFY26 - MIPA will conduct
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Discussion – Ticket to Work Fund Status

• Ticket to Work Fund Update

o An "MOU" is in place with Mid-Iowa Planning Alliance (MIPA) for fund stewardship. 

MOU approved by the CLEO and Board Chair.

o The MIPA Investment Policy will be presented at the next full board meeting for 

awareness and transparency. 

o Current Financial operating standards for Ticket to Work fund disbursement 

continue

o Ticket to Work advisory group includes Tom Hayes, Megan Crawford and Kathy 

Davis.

▪ Task force met November 21, 2026.



THANK YOU!

January 21, 2026 

Eric Kress
Executive Director
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