Central lowa Workforce Development Board
QUARTERLY BOARD MEETING

Thursday, February 12, 2026 — 8:00 a.m. to 10:00 a.m.
lowaWORKS, 200 E Army Post Road, Des Moines or
Microsoft Teams

Join the meeting now

Meeting ID: 257 163 886 582 44
Passcode: nW6kz3Ej

AGENDA
Agenda Item Person Responsible Status
|. Welcome and Call to Order .
Stacy Sime |
Il. Consent Agenda
1. Full Board Meetings Stacy Sime I/D/A
a. 2/12/26 - Agenda
b. 11/6/25 - Draft Minutes
2. Executive Committee
a. 1/27/26 - Draft Minutes
b. 10/28/25 - Minutes
3. Finance Committee
a. 1/21/26 - Draft Minutes
b. 10/22/25 - Minutes
4. Planning and Operations Committee
a. 1/23/26 - Draft Minutes
b. 10/24/25 - Minutes
5. Youth Committee
a. 1/22/26 - Draft Minutes
b. 10/23/25 - Minutes
6. Disability Access Committee
a. 1/26/26 - Draft Minutes
b. 10/20/25 -Minutes
7. WIOA Title | Performance Metrics — PY25 Quarter 1
8. 2026 Board and Committee Calendar
9. Board Scorecard 1/1/26
10. Staff to the Board 25-26 Goals Update
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IIl. Reports
1. Sub-recipient Program Reports

a. CICPC/One Stop Operator Sara Bath I/D
b. National ABLE Network Title | AD/DW Heather Brooks/Eric Kress
c. YSSTitle I'Y/YA Samanthya Marlatt/Eric Kress
2. Staff to the Board I/D
a. Reporton Annual Goals Eric Kress
b. Compliance and Monitoring
3. Fiscal Report I/D
a. Presentation of December2025 Financials Ethan Wherry/Eric Kress
b. MIPA Investment Policy
4. Motion to Accept Reports I/D/A
IV. Board Action
1. Budget Modification — Ticket to Work Amy Landas I/D/A
2. Incumbent Worker Training Approval Abigail Miller I/D/A
V. Board Education
1. Financial Roles Eric Kress/Amy Landas I/D
2. 2025 Annual Report Abigail Miller I/D
VI. Work Session
1. Labor Market Analysis Eric Kress I/D
2. Board Member Feedback - lowaWORKS Outreach Sara Bath I/D
3. lowa DOGE Report Task Force Feedback Eric Kress /D
VII. Adjournment Stacy Sime I/D/A
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