Central lowa Workforce Development Board
QUARTERLY BOARD MEETING
Thursday, November 6, 2025 — 8:00 a.m. to 10:00 a.m.
lowaWORKS, 200 E Army Post Road, Des Moines or

Microsoft Teams Meeting

AGENDA

Agenda Item

Person Responsible

Status

|. Welcome and Call to Order

Stacy Sime

Stacy Sime called the meeting to order at 8:02 a.m.
Board Member attendance: William Berning, Natalie Baysinger, Kathleen Davis, Erica Spiller, Tom
Hayes, Paula Martinez, Abigail Miller, Lana Pol, Lauren Robins, Michelle Schott, Jenae Sikkink, Stacy

Sime, Stacy Kilstofte.

Other in attendance: Brenda Clouse, T. Waldmann-Williams, Eric Kress, Sara Bath, Heather Brooks,
Alejandra Sinecio, Andrew Collings, Ehtan Wherry, Reggie McDade, Esther Fnu, Samanthya Marlatt.

II. Consent Agenda

515-304-3524 info@ciwdb.org

939 Office Park Rd, Suite 306, West Des Moines, |1A 50265

1. Full Board Meetings Stacy Sime I/D/A
a. 11/6/25 - Agenda
b. 8/14/25 - Minutes
2. Executive Committee
a. 10/28/25 - Draft Minutes
b. 9/23/25 - Minutes
c. 7/29/25 - Minutes
3. Finance Committee
a. 10/22/25 - Draft Minutes
b. 9/17/25 - Minutes
c. 7/23/25 - Minutes
4. Planning and Operations Committee
a. 10/24/25 - Draft Minutes
b. 9/19/25 - Minutes
c. 7/25/25 - Minutes
5. Youth Committee
a. 10/23/24 - Draft Minutes
b. 9/18/25 - Minutes
c. 7/24/25- Minutes
6. Disability Access Committee
a. 10/20/25 - Draft Minutes
b. 9/15/25 - Minutes
c. 7/21/25 - Minutes
7. WIOA Title | Performance Metrics — PY24 Quarter 3
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8. 2026 Board and Committee Calendar
9. CIWDB Proposed Committee Rosters
10. Board Scorecard 10/1/25

e Tom Hayes motioned to approve the consent agenda. Lana Pol seconded. Ayes: All.

Opening —Summer Work Experience Presentation

e  Provided by Heather Brooks, Michelle Schott, and Esther Fun.

I1l. Reports

1. Sub-recipient Program Reports
a. CICPC/One Stop Operator
b. National ABLE Network Title | AD/DW
c. YSSTitle ' Y/YA

2. Staff to the Board
a. Chief Elected Officials Board
b. Finance
c. Compliance and Monitoring

Sara Bath
Heather Brooks
Samanthya Marlatt I/D/A

Eric K
ric Kress /D/A

e Sara Bath provided an update on the lowaWORKS center activities and her role leading One Stop

Operator functions.

e Heather Brooks reported on the Title | Adult and Dislocated Worker program activities.

e Samanthya Marlatt reported on Title | Youth and Young Adult activities.

o Eric Kress shared the next Chief Elected Officials meeting will be held on November 21.

e Fric Kress provided financial reports. Stacy Sime shared feedback from the FY23 Audit Exit

Conference.

e Tom Hayes motioned to accept the financial reports as presented. Lana Pol seconded. Ayes: All.

e Fric Kress provided a compliance update. All board members appointed after July 1, 2025, will need
to take IPIB Training. He also shared upcoming timelines for One-Stop Recertification, State on-site
monitoring (11/18-19/25), and CIWD Sub-Recipient Monitoring. A volunteer business member of
the board is needed to serve on the One Stop Certification evaluation team in quarter 1 of 2026.

IV. Board Action
1. Approve FAS Supportive Services Change
2. Approve Sub-Committee Roster Updates
3. Approve Finance Standard Operation Procedures
Amendment
4. Summer Youth Internship Letter

Paula Martinez I/D/A
Stacy Sime
Amy Landas

Paula Martinez

e Recommendation of the Youth Committee to amend the Supportive Services policy for Financial
Assistance (FAS) by removing the requirement of a 2"? quate for auto expenses exceeding $500 was

unanimously approved.

o Tom Hayes motioned to approve Board Sub-Committee roster amendments as presented. Lana Pol
seconded. Ayes: All. Committee roster amendment included the assignments of Erica Spiller to
Finance Committee, Brenda Clouse to Disability Access Committee, and Stacy Kilstofte to Planning
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and Operations Committee.

e Summer Youth Internship letter discussion occurred; item tabled. Proactive in-person
communication is requested before considering action.

e Financial Standard Operating procedures discussion occurred, item tabled. More education on
financial responsibilities of the board and fiscal agent requested.

the

V. Work Session

1. Workforce Advocacy Event Follow up Eric Kress
2. Labor Market Analysis

3. Business Members’ Feedback

4. lowa DOGE Report Review and Discussion

I/D

e Fric Kress provided reports on the above topics.
e Discussion occurred regarding the lowa DOGE report. An “ad hoc” conversation to further
analyze the report and consider board action was suggested.

V1. Adjournment Stacy Sime | 1/D/A

e Tom Hayes motioned to adjourn the meeting at 10:02 am. Jenae Sikkink seconded. Ayes: All.
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