Planning and Operations Committee Meeting

Setpember 25, 2026
8:00 a.m. to 9:00 a.m.
Microsoft Teams meeting

AGENDA/NOTES
Full AGENDA Person Responsible Status
Call to Order
e Welcome and Check-In
e 9/25/2026 Approve Agenda Lauren Robins I/D/A
e 7/24/2026 Approve Minutes

No quorum
Attendance: Lauren Robins and Stacy Kilstofte. Also in attendance: Eric Kress, Heather Brooks, Alejandra Sinecio,
William Berning, and Sara Bath.

Reports

Eric Kress
Sara Bath
Heather Brooks

Measure What Matters Scorecard
lowaWORKS One Stop Operator Report

WIOA Title | Report I/D

Sara Bath provided information comparing the number and type of services provided at lowaWORKS from PY24 to
PY25,

Heather Brooks provided updates on the WIOA Title | Adult and Dislocated Worker services. Further discussion
occurred around recent WARN activity and worker info meetings and coordination of support that follows.

Action and Discussion ltems

WIOA Compliance Updates Eric Kress
America's Talent Strategy — DOL Roundtable Follow up Progress Eric Kress
WIOA Title | Policy Priorities and Updates Eric Kress/Heather Brooks
Business Feedback All

All

Analyze Data
o Labor Market Info, WARN Notices, Trends
o Laborshed Reports Discussion

Eric Kress provided updates on activity related to his recommendations from the DOL roundtable discussions held
in August.

Lauren Robins provided feedback related to her experience at the Osceola IWD Business Listening Session. Eric
Kress and Sara Bath provided additional feedback from similar activities in Indianola and Newton.
Lauren Robins and Stacy Kilstofte shared feedback related to their awareness and use of IWD’s Laborshed reports.
Ames and Boone recently had new reports released.

Lauren Robins and Stacy Kilstofte provided verbal updates about hiring trends and needs for their respective
businesses.

Wrap Up and Adjourn

Lauren Robins I/D/A

Vision — All Central lowan’s are engaged and thriving in our workforce.




